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Kennedy Design Studios
About Us
Thomas and Louisa Kennedy are a husband and wife
team living in Shropshire.
Thomas started making scagliola in 1994. Following a
period as a conservator, he was commissioned to make
some scagliola inlay tops, which sparked his enthusiasm
for this wonderful material. Largely self taught, he has
since then been almost constantly making commissions
for various private clients and interior designers. He has
recently been described in Apollo Magazine as “one of the
finest living exponents of the craft.”
Louisa trained at the Royal College of Art and has been
making architectural sculpture for the past 13 years. She
specialises in very fine modelling, followed by mould
making and casting in either plaster or cement based
materials.

Clients
Alan Sugar , Buckingham Palace, Chester Jones,
David Gill, David Linley, Edward Bulmer, Godrich
Design Collective, Golden Section Design, Serena
Williams-Ellis, Thomas Messel, Windsor Castle.

Commissioning a piece
This usually begins with a meeting with the client to
discuss the initial ideas for the design. It is important to get
as many ideas from the client as possible, and often
useful to see the space intended for the piece.
Following this, a number of rough designs will be drawn
up, and samples provided for the clients approval. When
the rough design is finalised, the full size drawing is done
and the project can begin as soon as possible. The client
is welcome to visit the workshop to view the piece’s
progress and provide feedback.
The period from start to finish is dependent on the design,
and can vary from six weeks to six months.

Scagliola - a brief history
Scagliola
Originating in Bavaria, it was used for the first time in the Munich
Residenz by an artist called Fistulator who created a number of
figurative inlaid panels set into the walls of the chapel. After this
the craft seems to spread to Italy, where it really took off in the
17th Century. It was used initially to copy the hugely expensive
work done in Pietre Dure inlay, and then to create the enormous
marble-like columns and architectural features that we see in
our grandest buildings throughout Europe. These latter works
would have been undertaken by large teams of travelling
craftsmen, whereas there were also a small number of
individuals such as Hugford, Gori and Belloni who made inlay
work so fine it resembled painting. The fashion for scagliola
lasted about 300 years and now has all but died out: there are
only a handful of craftsmen working with it now, mostly in Britain
and Italy.
Right: The scagliola floor and walls in the Reichskapelle of
the Munich Residenz, Bavaria.
Below: A detail from one of the wall panels by Fistulator

The techniques of scagliola
The word “scagliola” refers to both the material and the
technique, and derives from the Italian “scaglia”, which
describes the flakiness of the primary material - Selenite, or
Pietra di Luna - from which scagliola is traditionally made.
Selenite can be ground and fired to make gypsum plaster. The
plaster is mixed with animal glue to the density of bread dough.
The glue acts as a retarder to the plaster, which allows for
greater density and surface hardness and therefore higher
polish. Pigments are added, and the whole is mixed, kneaded,
and chopped in such a way as to create chunks of varying
colours and sizes. What would appear to be a rather random
process can actually be controlled to create a great number of
different marble-like effects.
Casting a tabletop is done upside-down on a flat surface. The
scagliola is sliced into pieces about 10mm thick, arranged into a
suitable pattern, then rolled out flat and tamped down inside the
mould. It is then backed up and reinforced.
When set, the slab is turned over and the polishing and grinding
begins. Starting with very rough abrasive (about 60 grit), the
surface must be ground down flat and all holes must be filled.
The process is repeated several times, each time with a finer
abrasive, until it shines and is free of holes.
The inlay design is now drawn on and cut out using dental drills
and chisels, to a depth of 2 - 4 mm. Each successive inlay is
done by mixing more scagliola, and tamping or pouring it into the
hole, leaving it to set, grinding it flat, filling holes and polishing
again. All the time great care must be taken not to scratch or dip
the surface anywhere.
After all the inlay, the whole surface gets another polish flat, and
then is left to dry before being oiled and waxed.

Above right: Selenite crystals before crushing and firing,
gypsum plaster, animal glue and pigments.
Right:

Coat of arms - original drawing and scagliola
inlaid into Bluejohn. Also shows colour
samples and a section of a colour wheel.

Scagliola Commissions

The Derby Table
This table was designed by Thomas
Messel and commissioned as an
anniversary present for the Earl of Derby
from his wife. The inlay scenes depict
Knowsley Hall, Crag Hall, Knowsley
safari and the racehorse Ouija Board,
and are based on watercolours supplied
by Mr Messel. The central coat of arms
was inlaid into Derbyshire Bluejohn. The
base was made at the Jonathan Rose
workshop, Gloucestershire.

The Navigator table
A collaboration with the Australian artist
Robyn Mayo, who supplied all the original
drawings. The three rings of text and
images relate the stories of the early
explorers of the Antipodes, and the
specimens they collected. The scagliola
top is set into an antique mahogany table.

The Butterfly Table
This large dining table has a base of wrought iron and a black scagliola
top inlaid with butterflies and dragonflies. All the insects are scagliola
interpretations of digital scans provided by the client.

The Settrington
Overmantle
Designed to support the bronze eagle sculpture, this
overmantle consists of an inlaid landscape scene framed
by cast scagliola mouldings and other cast plaster
elements. The whole piece was built in sections and fixed
to the wall so as not place pressure on the marble
chimneypiece.

A pair of tabletops based on a piece by Paulini. Inlay set into a scagliola micro-mosaic effect ground.

The Syon
Table
This top was commissioned by
David Linley as the first in his
range of “extraordinary furniture”.
The design is based on elements
from the scagliola floor at Syon
House. The scagliola specimens
of porphyry, verde antico, sienna
etc were inlaid into a large slab of
belgian black marble.

Above:

Bossi chimneypiece which needed substantial repairs to the inlay. The marble repairs were
carried out by Cliveden Conservation.
Below left: A chinese style chimneypiece made entirely of scagliola.
Below right: A design of river creatures inlaid into Belgian black marble.

This pair of large console tops was the first scagliola I attempted, and was therefore done on a steep
learning curve! Based on Roman mosaic floors, the sea creatures were inlaid into black granite. The bases
were designed by my father, carved by Ronald Hester, and gilded by Charles Manners.

Two tabletops designed around the motifs of shells and coral. The above piece has a “porphyry” ground and
a moulded edge of “breccia violetta” scagliola.

Tabletop based on a design by
Boulle. On this piece I have used
a technique of lightly scratching
the shading and detail into the
white, and filling in with black.
This creates the impression of
an engraving and allows for very
fine detail.
Below: The same design carried
out in coloured scagliola.

Details from two tabletops with inlaid country house scenes.

Scagliola Marble Effects
A few examples of effects possible with scagliola, though of course there is much greater scope using the full
range of pigments and techniques available.

Ochre Fossil

Malachite Veneer

Red Porphyry

Spanish Brocatelle

Pebble Blue

Limestone

Sienna

Umber Fossil

Scagliola - Press and related literature

Scagliola-related Books and Articles:
Scagliola, L’Arte Della Pietra di Luna, by Anna Maria Massinelli.
Pub. Editalia, ISBN 88-7060-367-9
La Scagliola Carpigiana, by Colli, Garutti and Pellani.
Pub. Articoli, ISBN 88-7792-019-X
Arte Della Scagliola Sul Lario, by Alfredo Zecchini.
Pub. Edlin
Country Life, Sept 1994 - Masters Of The Art Of Scagliola
Kermes Sept-Dec 1998. Restoration of scagliola choir backs in St.Lorenz, Kempten

Press on Thomas Kennedy:
Apollo Magazine, Nov 2005 : Contemporary Design, pages 68- 71. Article on the Derby table designed by
Thomas Messel.
Period House, feb 2003: Pages 54 -61. The interior of Edward Bulmers Home, including the new scagliola
chimneypiece.
Shropshire Magazine, March 2002. Pages 75-77. “Captain Marble”
Architectural Digest, Jan 2001. “ Fisch Im Tisch.”
House and Garden, April 1999. “Home House Revisited”
Country Life, Nov 1998. Page 149 “Living National Treasure”
Perspectives On Architecture, Feb 1998. Pages 72-73. “Take One Sack Of Plaster”.

Architectural Sculpture
One of a series of four relief
panels depicting scenes from
Ovid’s Metamorphoses.
Size : 1m x 1m
The plaque was first modelled in
clay. A silicone mould was made,
followed by a plaster cast, which
was fixed to the wall and framed.

Buckingham Palace. Acroterions, scrolls, and egg and dart moulding for the pediment of the Queen’s Gallery.

Stag Overmantle

1.25m x 1.5m.
Plaster cast with stone texture to match the chimneypiece.

Clay models for a
shield and lion
Shield 1.7m x 1m
Lion, height 1m
The original stone sculptures at Castle
Bromwich had been lost and had to be
recreated from old photographs, firstly in clay,
and then carved in stone.

Two relief panels for Uppark House
2m x 1m, plaster
The panels were heavily fire-damaged and had to be reconstructed. The missing pieces were modelled in clay
and cast in plaster. A bronze paint effect was applied to the casts.

Plaster cast brackets
The design on the left is available in two sizes
- 550mm and 350mm high.

Above: Clay model of cherubs set in a roundel, diameter 800mm.
Below: Model for a coat of arms to be cast in iron. 1200 x 750mm.

Two of a series of five low relief panels based on ornamental elements. 500 x 600 mm

Clay Model - Bust of CJ Fox
Height 600mm
The original was lost in the fire at Uppark, and this had to be recreated from archive material.
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